MEETING LOCATION: ZOOM Meeting Dial - 1 669 900 9128: Meeting ID: 885 7832 3198
or Teleconference Call Information - 831-454-2222: Code: 850702

The County of Santa Cruz

Integrated Community Health Center Commission

MEETING AGENDA

October 1, 2020 @ 11:00 am

1080 Emeline Ave., Bldg. D, Santa Cruz, CA 95060

ORAL COMMUNICATIONS - Any person may address the Commission during its Oral Communications
period. Presentations must not exceed three (3) minutes in length, and individuals may speak only once
during Oral Communications. All Oral Communications must be directed to an item not listed on today's
Agenda and must be within the jurisdiction of the Commission. Commission members will not take actions
or respond immediately to any Oral Communications presented but may choose to follow up at a later
time, either individually, or on a subsequent Commission Agenda.

1. Welcome/introductions
2. Oral Communications
3. September 3, 2020 Meeting Minutes — Recommend for Approval
4. Meeting Calendar — Approval
5. Social Justice
6. Quality Management Committee Update
7. Financial Update
8. CEO/COVID-19 Update/ CZU Lightening Complex Fire Update
Action Items from Previous Meetings: . -
Action Item Person(s) Date Comments
_Responsible Completed

Medication Management Therapy. Report | Raquel
back on this topic at the end of the year after
_the pilot is complete. N3 -
Bring to Quality Management Committee Raquel
perhaps have a focus group or do a patient
survey on diabetic supply access for our
| patients

Share information on care base incentives = Raquel
by clinics in future meetings.

Will patients get charged with well app Raqdél
(text platform)?

send out CV of pofent|al Medical Director Amy
to commission members

Next meeting: November 5, 2020 11:00 am- 1: 00 pm ”
Meeting Location: ZOOM Meeting/Teleconference Call Information - 831-454-2222: Code: 850702
1080 Emeline Ave., Bldg. D, Santa Cruz, CA 95060







The County of Santa Cruz Integrated Community Health
Center Commission

Minute Taker: Mary Olivares

Minutes of the meeting held October 1, 2020

TELECOMMUNICATION MEETING: ZOOM Meeting - or call in number 831-454-2222: Meeting Code: 850702.

Attendance

7 VChrrisfiin? Berberich

Rl L N

Marco Martinez-Galarce

Caitlin Brune
Rahn Garcia | Member
Dinah Phillips Member

hair

! Member

County of Santa Cfui, Chief of Clinic Services

Amy Peeler
County of Santa Cruz, Senior Health Services Manager

Raquel Ramirez Ruiz

Julian Wren Administrative Services Manager

Admin Aide” -

Mary Olivares
Meeting Commenced at 11:08 am and
Concluded at 11:52 pm

Excused/Absent:

Absent: Gustavo Mendoza

Excuse: Len Finocchio

1. Welcome/Introductions

2. Oral Communications:

3. September 3, 2020 Meeting Minutes - Action item

Review of September 3, 2020 Meeting Minutes - Recommended for Approval. Caitlin moved to accept minutes as submitted.
Marco second, and the rest of the members present were all in favour.

4. Meeting Calendar — Approval

Review of Integrated Community Health Center Commission meeting calendar — Recommend for Approval. Marco moved to
approve, Rahn second, and the rest of the members present were all in favour.

5. Social Justice :
Amy reported the two other FQHC Salud Para la Gente and Santa Cruz Community Health Center Boards of Directors have
initiated work around social justice, Salud Para la Gente’s Board developed guiding principles and defined what it means to
be committed to being an anti-racist organization. It has identified staff that would serve on a diversity inclusion board and
that staff would work together. Amy stated she put this on the agenda to see if there are ideas around this or if this is
something commission could possibly do. Rahn stated he would like to do something consistent with the framework similar
to other FQHC in Santa Cruz County. Caitlin stated she’s happy to contact folks from the other health centers.

6. Quality Management Committee Update

Raquel reported that they are generating patient reports on Diabetes Poor Control, Cervical Cancer Screenings,
Hypertension, and Colorectal Cancer Screenings are distributed to our providers on a quarterly basis. The

individualized reports are distributed in the first seven days of the month with a cover sheet from the Medical Director
including improvement strategies. A question was asked from one of the commission members if there was a similar report
for Mental Health and Behavioral Health concerns. Raquel stated at this time there is not but worth checking with QI team
and hopefully in the next 2-3 months she can report back. Raquel also reported that the recovery team was working on
making sure we have a respiratory clinic at each Health Center and that we have an ample stockpile of PPE supplies for
Covid-19 related response. Lastly, Raquel reported that Clinics had received a grant for $1.6 million from the California
Department of Health Care Services. She stated the grant is for the Medical Assistant Treatment Program to help fund
staffing as well as in-patient treatment for our patients. The grant cycle is two years.

7. Financial Update

Julian reported on the following reports:
s  Workqueue Activity Report — This report shows the efficiency of the business office over the last 13 weeks and that

we are keeping up with the influx of patient visits. Julian stated part of the business office was exposed to a positive
COVID-19 patient and a lot of the staff is working remotely as a result.
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» Days in A/R Trend — This reported indicates how long it takes for us to get paid on our claims from chart closing to

receiving funds from insurance. Our A/R days were at 95 days as of the end of August.

¢ Days of Open Encounters - This report looks at all encounters and how long it takes the provider to close out charts.

Our average days to close charts is 3.1 days.

« Total Aging % of total - This shows how many of our unpaid claims are over 90 days, this report indicated 40.5%

for us.

»  Annualized Encounters - This report shows encounters projecting we are going to be at 79,160 visits this fiscal yr.
Julian also reported on the projection report for all clinics in general. He stated we are projecting to be lower than last year
and that we will not be able to match fiscal year revenue of 18/19. Julian also stated that they are all working on different
projects to make them more efficient in seeing patients safely to keep staff safe. Lastly Julian stated he is reviewing the
adjustments that were done to identify the reason why and to see if there is anything that could have been done differently.

Julian will report back to the commission.

8.CEQ/COVID-19 Update

Amy reported CZU fire is 100% contained and that the county has moved to recovery phase. There are about 1,000 people
that are displaced from the CZU fires that are still staying in hotels. Amy also stated she has taken the role of Deputy Incident
Commander for HSA. Amy alsc reported that our Biological Safety Cabinet was not working properly, and we had to start
sending samples to Santa Clara. Amy reported on the terrible COVID-19 outbreak in the Watsonville retirement home, she
stated two people have died. She also reported they had a great visit with a possible candidate for Medical Director, and that
she was waiting to hear back from him soon. Lastly, Amy reported that they are in the process of hiring two Public Health

Investigators and that they are in the process of holding flu clinics for employees to get them vaccinated for the up coming flu
season.

Action items:

Next Meeting: November 5, 2020 11:00 am - 1:00 pm
ZOOM Meeting: 1080 Emeline, Santa Cruz, CA

L] Minutes approved [/
(Signature of Board Chair or Co-Chair) (Date)
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Meeting Calendar

Board meetings are scheduled one year in advance, the board presents a new
calendar for approval. At that time the board may confirm or modify the meeting

schedule for the current calendar year.

Once a calendar is submitted and approved, every effort is made to adhere to the
dates. Occasionally, however, board meetings must be shifted to accommodate
unexpected complications. When that happens, every effort is made to notify all

interested parties well in advance.

July 2020 to June 2021 - Meeting Schedule

First Thursday of the Month

Date:

Time:

Location:

July 2", 2020

11:00am — 1:00pm

ZOOM Meeting

Dial 1-669-900-9128

Meeting ID: 885 7832 3198
Teleconference Call #
831-454-2222 - Code: 850702

August 6%, 2020

11:00am — 1:00pm

ZOOM Meeting

Dial 1-669-900-9128

Meeting ID: 885 7832 3198
Teleconference Call #
831-454-2222 — Code: 850702

September 37,2020

11:00am — 1:00pm

ZOOM Meeting

Dial 1-669-900-9128

Meeting ID: 885 7832 3198
Teleconference Call #
831-454-2222 - Code: 850702

October 1%, 2020

11:00am — 1:00pm

ZOOM Meeting

Dial 1-669-900-9128

Meeting ID: 885 7832 3198
Teleconference Call #
831-454-2222 — Code: 850702

November 5™, 2020

11:00am — 1:00pm

ZOOM Meeting

Dial 1-669-900-9128

Meeting ID: 885 7832 3198
Teleconference Call #
831-454-2222 - Code: 850702

December 3, 2020

11:00am — 1:00pm

ZOOM Meeting

Dial 1-669-900-9128

Meeting ID: 885 7832 3198
Teleconference Call #
831-454-2222 - Code: 850702

January 7', 2021

11:00am — 1:00pm

ZOOM Meeting

Dial 1-669-900-9128

Meeting ID: 885 7832 3198
Teleconference Call #
831-454-2222 - Code: 850702




February 4™, 2021

11:00am —1:00pm

ZOOM Meeting

Dial 1-669-900-9128

Meeting ID: 885 7832 3198
Teleconference Call #
831-454-2222 - Code: 850702

March 4t 2021

11:00am — 1:00pm

ZOOM Meeting

Dial 1-669-900-9128

Meeting ID: 885 7832 3198
Teleconference Call #
831-454-2222 - Code: 850702

April 1%, 2021

11:00am - 1:00pm

ZOOM Meeting

Dial 1-669-900-9128

Meeting ID: 885 7832 3198
Teleconference Call #
831-454-2222 - Code: 850702

May 6%, 2021

11:00am - 1:00pm

ZOOM Meeting

Dial 1-669-900-9128

Meeting ID: 885 7832 3198
Teleconference Call #
831-454-2222 - Code: 850702

June 3, 2021

11:00am —1:00pm

ZOOM Meeting

Dial 1-669-900-9128

Meeting ID: 885 7832 3198
Teleconference Call #
831-454-2222 — Code: 850702

Update: 6/2/20




