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Carly Memoli: carly@appliedcrisistraining.com
         

• Project Director, Building Hope and Safety Santa Cruz
• President, Applied Crisis Training and Consulting, Inc.
• Suicide Prevention & Strategic Planning Consultant, 

Striving for Zero Learning Collaborative



Carly Memoli    Program Director   
Benjamin Gray    Training Specialist
Devon Oksen    Training Specialist
Dutch James    Training & Systems Specialist
Gabe Ramos    Program Coordinator
Jill O’Neill     Program and Admin Coordinator

Team Members:



Gratitude and Acknowledgement
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What’s with the semicolon?

• Symbolizes where an author could have ended a sentence, but didn’t.
• Represents a period of crisis or suicidal crisis where someone could have ended 

their life/story, but didn’t.  Something or someone helped them to continue.
• Reminds us and others that staying alive through a period of instability or 

hopelessness (and continuing the story) is possible.
• The triangle/delta symbol represents: 1) The possibility of change, and 2) Three key 

components of building a suicide safer community – robust and coordinated 
Prevention, Intervention, and Postvention efforts.
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Please take of yourself, especially today

While we are all passionate about suicide prevention, today’s 
conversation may be more activating than others we will have. 

At any time, if you need to step away or take a 
break, please do so.



If you or someone you know needs support today…

Help Line: (831) 427-8020
Línea de ayuda en español: (831) 205-7074



BUILDING HOPE AND SAFETY SANTA CRUZ: 
SAMHSA GRANT OVERVIEW

• History and Intent

• County, Community, and Program Partnerships

• Context, Timeline, and Implementation

• Primary Activities
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SAMHSA COVID-19 Emergency Response 
for Suicide Prevention



“The Suicidal Crisis Path is a model that intends to integrate multiple theoretical approaches and frameworks within the 
context of an individual’s suicidal experience. In doing so, the purpose is to match intervention approaches with the timing, 
risk factors, and protective factors that would be the mechanisms to prevent a suicide from happening.” (Lezine, D.A. & 
Whitaker, N.J., Fresno County Community-Based Suicide Prevention Strategic Plan, 2018)

www.FresnoCares.org

Suicidal Crisis Path and Suicide Prevention Resource Center (SPRC) 
Comprehensive Approach to Suicide Prevention



OVERVIEW

• Suicide Prevention and Intervention Training 

• Suicide Risk Screening, Assessment, and Safety Planning – 
resources and recommendations

• Awareness of and Access to Resources

• Supports for Suicide Loss Survivors

• Local and Statewide Resources and Tools
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1-888-900-4232

24-Hour Bilingual Crisis Line:
Domestic Violence, Sexual 

Abuse and Human Trafficking

Programs Include:
•Crisis Intervention Program

•Children and Youth Program

•Education and Community Outreach Program

•Emergency Shelter

•Technology Safety

•Teen Violence Programs

•Positive Solutions Program

Safe Support for Individuals and Families:
Domestic Violence
Sexual Assault
Human Trafficking
Healthy & Safe Relationships

tel:1-888-900-4232
http://www.monarchscc.org/programs-and-services/crisis-intervention-program/
http://www.monarchscc.org/programs-and-services/children-and-youth-program/
http://www.monarchscc.org/programs-and-services/community-education/
http://www.monarchscc.org/programs-and-services/emergency-shelter/
http://www.monarchscc.org/programs-and-services/technology-safety/
http://www.monarchscc.org/programs-and-services/teen-dating-violence/
https://www.monarchscc.org/programs-and-services/positive-solutions-program/






Support for people at risk for suicide or those supporting people at risk is available by calling the National 
Suicide Prevention Lifeline    1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 
disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454

Striving
for 

Zero

Download the plan here:
https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_Final.pdf

County Participation and Resources 
California’s Suicide Prevention Plan 2020-2025

https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_Final.pdf


•••  Striving fr Zero 2021

Advance local strategic planning and 
implementation and alignment with 
strategic aims, goals and objectives set 
forth in California’s Strategic Plan for 
Suicide Prevention

Striving for Zero Learning Collaborative

Builds on a previous Learning 
Collaborative offered by the California 
Mental Health Services Authority



Striving for Zero Learning Collaborative

• Resource for Santa Cruz (and other counties) to plan, implement, evaluate, 
and grow suicide prevention, intervention, and postvention efforts.

• Direct assistance from team of subject matter and strategic planning 
experts for key areas (e.g. develop a youth-focused action plan or 
workgroup for suicide prevention efforts in our County)

• All-County modules and meetings on specific topics (e.g. supports after a 
suicide attempt); sharing best practices, successful models, and navigating 
challenges. 



Striving for Zero Learning 
Collaborative Resource Page 



© LivingWorks Education    www.livingworks.net

Suicide Alertness for Everyone: 
8 trainings provided through grant period

safeTALK is a half-day interactive training in suicide alertness that...
• Teaches participants to identify people at risk of suicide and connect them with 

life-saving intervention resources
• Is widely used by both professionals and the general public—over 50,000 people 

attend yearly
• Is open to everyone 15 years old or older



© LivingWorks Education    www.livingworks.net

Applied Suicide Intervention 
Skill Training Workshops:          

8 provided throughout grant period
ASIST is a highly rated, two-day, in person, interactive workshop in suicide intervention skills. 
It…
Teaches participants to identify people at risk of suicide and intervene to help them stay safe

Offers something to every participant, no matter how experienced

Is widely used by both professionals and the general public—over 120,000 attend yearly

Is open to anyone 16 years old or older

Includes:  trainer presentations,  audiovisuals,  discussions, simulations and practice



3 options:

In-person, Full day
Blended In-person: Partial day (w/self-paced pre-work)
Blended Virtual: Partial day on Zoom (w/self-paced pre-work)

Full-day Adult Mental Health First Aid Training:  3 Workshops 
provided throughout the grant period.



Counseling on Access to Lethal Means
• 6 provided throughout the grant period

• Can be completed independently online

• Live courses also facilitated locally, with interactive elements and a focus on local and 
state resources  

• Through this course, participants learn the value of means counseling and means safety 
strategies, as well as the skills to address this with clients or those at-risk.

• Handouts for this course include the following:
• The Basics of Firearms
• What Clients and Families Need to Know
• Clients Who Need Lethal Means Counseling
• Firearms Laws Relevant to Lethal Means Counseling
• What Clinicians Can Do

https://www.sprc.org/sites/default/files/Handout-TheBasicsOfFirearms.pdf
https://www.sprc.org/sites/default/files/Handout-WhatClientsOrFamilies.pdf
https://www.sprc.org/sites/default/files/Handout-ClientsWhoNeedsLethalMeansCounseling.pdf
https://www.sprc.org/sites/default/files/Handouts-FirearmsLaws.pdf
https://www.sprc.org/sites/default/files/Handout-WhatCliniciansCanDo.pdf


Striving for Safety: 
A Resource for Community Members and Professionals

(currently in soft launch)

Mental Health Services Oversight and Accountability 
Commission: www.strivingforsafety.org

http://www.strivingforsafety.org/


StrivingForSafety.org
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StrivingForSafety.org
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Striving for Safety: Firearms
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Striving for Safety: Firearms (In the Home)

1  •••  Striving for Zero 2021

Informs community 
members about steps to 
prevent suicide including: 

• Awareness and tools 
conversation

• Suggestions for safe 
storage

• Importance and 
strategies for storage 
outside of home



Striving for Safety: 
Firearms 
(Ranges and Retailers)

1  •••  Striving for Zero 2021

Provides recommendations for 
ranges and retailers: 
• Promote suicide prevention 

(required by law to post NSPL)
• Offer trainings on suicide 

prevention
• Implement safe storage efforts
• Incorporate suicide prevention 

if firearm safety courses
• Resources for postvention guide



Striving for Safety: Overdose

1  •••  Striving for Zero 2021

Informs community members about steps to 
prevent suicide including: 

• Awareness and tools for conversation
• Steps for safe storage
• Safe disposal 



Training for Pharmacists

1  •••  Striving for Zero 2021

One-hour training for pharmacists, 
available for free: 

• Provides general information on 
recognizing suicide risk

• Reviews screening protocols using 
C-SSRS

• Provides opportunity to request 
hard copy of materials

To register, visit: http://www.yoursocialmarketer.com/pharmacist-gatekeepers/



Striving for Safety: Suffocation and Strangulation

1  •••  Striving for Zero 2021

Informs community members and professionals:

• Steps to reduce risk in home
• When to seek higher level of care
• Emphasizes general prevention
• Resources for controlled environments

National Commission on Correctional Health 
Care, Suicide Prevention Portal

This website details requirements for a 
comprehensive, multipronged suicide 
prevention and intervention program in 
various settings: Jails, Prisons, Juvenile 
Facilities, Mental Health Services and Opioid 
Treatment Programs.

www.ncchc.org/



Striving for Safety: Signage and Barriers

1  •••  Striving for Zero 2021

Provides information, toolkits, and research 
related to implementation of safety barriers at 
various sites: 

• Bridge and overpass barriers
• Parking structures
• Railway efforts
• Signage (examples)



Full-day Custom Training: 

Risk Assessment and Safety Planning 
with the Columbia Suicide Severity 
Rating Scale (C-SSRS) and Stanley-
Brown Safety Plan

4 Workshops (3 in-person, 1 virtually)



“It’s about saving lives and directing limited 
resources to the people who actually need them.”

 Dr. Kelly Posner Gerstenhaber, Founder and Director

For information on the substantial evidence supporting the    
Columbia Protocol, visit this site to access a Supporting Evidence document:

https://cssrs.columbia.edu/the-columbia-scale-c-ssrs/evidence/

https://cssrs.columbia.edu/the-columbia-scale-c-ssrs/evidence/


Striving for Zero: California Strategic Plan 

https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_Final.pdf

https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_Final.pdf




C-SSRS: What is it?

• The Columbia Suicide Severity Rating Scale is a measurement tool 
designed to identify and measure suicide risk.

• Presence of suicidal ideation (thoughts about suicide)
• Intensity of those thoughts
• History of suicidal behavior (attempts, preparatory bx)

• A handful of specific questions for each area help develop a sense of 
the client’s current risk level



How do we use these?

• Clearly and directly asking the questions from the assessment tool helps us get a 
picture of suicide risk.

• Simply asking these questions can help you and the person.

• Responses can help with treatment recommendations.

• Responses can be used to develop a safety plan and identify where more support is 
needed.

• Fidelity, Empathy, Curiosity, and Directness can help ground us in being successful in 
our use of these tools.



Goals of Effective Interactions/Interventions

• Identify and boost protective factors (where possible)
• Identify and minimize risk factors (where possible)
• Provide the person with individualized care and support 
• Identify environmental, personal, and other variables that can boost or 

threaten safety (e.g. managing access to means for suicide).
• Start the process of de-escalation and stabilization
• Lower and determine the level of risk of the individual.
• Appropriately triage the response to the identified risk (guide safety 

plan recommendations)
• Effective documentation for continuity of care



Risk &
Protective Factors



Screening Tools for Suicide Risk
 
Columbia Suicide Severity Rating Scale
Screener version with triage guidance

1  •••  Striving for Zero 2021



Note:
Specialized training and 
certification are available and 
required for use of the C-SSRS in 
research and clinical trials. Click 
here  for more information.

Online Options:

• On-line training module available through the Center for Practice Innovation 
(CPI) here. Files for this training are also available for integration into internal 
Learning Management Systems by contacting the Lightouse Project team 
here.

• Watch a webinar on your own schedule by going to the Project’s YouTube 
channel and selecting an archived webinar (less than 60 minutes).

• Download unlimited training videos to view or share for group training.
• Training is available in over 30 languages and there is no limit on the 

number of downloads.
• For English language training on the full and screener scales click on 

this link, and then click on the “download” button in the upper-right 
corner to download it to your desktop (do not try to watch the video 
within the dropbox it will end early). A video training on just the shorter 
C-SSRS screener is also available if by clicking on this link.

• For training in other languages look in this folder, select the language you 
desire and download the training by clicking on the “download” button in 
the upper righthand corner.

Training Considerations

Use of the Columbia protocol does 
not require prior knowledge or 
training; however, training is 
shown to be helpful for individual, 
organization, and community-wide 
use.

Trainings are not setting specific. 
Choose the method that works 
best for you or your group.

https://cssrs.wpengine.com/training/training-research-setting/
https://practiceinnovations.org/resources/scorm/cssrs
https://cssrs.wpengine.com/about-the-project/contact-us/
https://www.youtube.com/channel/UCWmboGLJ8gI_L3YOkteZ2zA/playlists
https://www.youtube.com/channel/UCWmboGLJ8gI_L3YOkteZ2zA/playlists
https://www.dropbox.com/s/rq9iup76r7rdmvh/C-SSRS%20Training%20USA%20with%20Demos%20and%20Captions.m4v?dl=0
https://www.dropbox.com/s/afxlol6l7o7jwdn/Screener%20Training%20all%20demos.wmv?dl=0
https://www.dropbox.com/sh/8rno31vahxt30ku/AAAdFR3BdjFMO4wqdcY1siuZa?dl=0


Why?  Means Safety and the Suicide Risk Curve

Most periods of suicide crisis are fairly short in duration. By putting time and 
space between a person and lethal means, a lethal attempt is less likely

-Suicide Risk Curve by Barbara Stanley, PhD and Gregory Brown, PhD
https://suicidesafetyplan.com/ 

Suicide risk fluctuates over time 

Risk is greater when:*
• Thoughts are more frequent
• Thoughts are of longer duration
• Thoughts are less controllable
• Few deterrents to acting on 

thoughts
• Stopping the pain is the “reason”

https://suicidesafetyplan.com/


Stanley-Brown Safety Plan



Stanley-Brown Safety Plan
https://suicidesafetyplan.com/

• Brief, collaborative intervention
• Conversation and cooperation between clinician and the suicidal individual
• Goal and purpose – help those who have or are experiencing a suicidal crisis 

to:
  Mitigate acute risk for suicidal behaviors
  Access appropriate coping strategies
  Identify and engage appropriate professional and personal resources

…all with the goal of decreasing the risk of suicidal behavior





More than a checklist: Steps to Safety Planning
1. Conduct a risk assessment and obtain a description of a recent 

suicidal crisis to identify warning signs and how risk increases and 
decreases over time.

2. Review the Suicide Risk Curve and describe how the individual’s 
suicidal crisis corresponds to the risk curve.

3. Provide a rationale for a safety plan – to support during and after a 
crisis and to identify coping strategies and resources before a crisis 
to better manage the future crisis and allow time to pass without 
engaging suicidal behavior.

4. Describe the Development of a Safety Plan as a collaborative process 
between the clinician and the individual.



More than a checklist: Steps to Safety Planning

5. Complete the steps of the Safety Plan. (More to come on 
this…)

6. Explain How To Use the Safety Plan once it has been 
developed.

5. Discuss the Details of the Safety Plan: Discuss the location 
of the Safety Plan, who to share it with, the likelihood of its 
use and potential barriers. Confirm shared understanding.

6. Conduct a Follow-up Review of the Safety Plan to determine 
if it was helpful and needs revision.



Steps of the Stanley-Brown Safety Plan:

1: Recognize warning signs of an impending or worsening suicidal crisis

2: Employ internal coping strategies

3: Utilize social contacts as a means of distraction from suicidal thoughts

4: Contact family members or friends who may help to resolve the crisis

5: Contact mental health professionals or agencies

6: Make the environment safer by reducing the potential use of lethal means

7: Identify reasons for living (optional)



Support for Survivors of Suicide Loss

“Postvention is prevention for the next generation.”
  Edwin Schneidman Ph.D. (1972)



Gratitude and Acknowledgement
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• Evaluation Takeaways
• Next Steps & Continuing Activities
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Carly Memoli (she/her/ella)
     (831) 400-8673  

carly@appliedcrisistraining.com
         info@appliedcrisistraining.com  
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