








Depreciation associated with buildings and/or 
building improvements related to Y2K 
Depreciation associated to leasehold 
improvements 

581 I 

5820 Depr exp-leasehold impr 

Depr exp- bldg & bldg impr 

Depreciation associated to leasehold 
improvements related to Y2K 5821 Depr exp-leasehold impr y2k 

Depreciation associated with ambulances, 
QRV's, etc. (any medical vehicles) 
Depreciation associated with ambulances, 
QRV's, etc. (any medical vehicles) pertaining 

5830 Depr exp-med vehicles 

583 1 

' 

Depr exp-med vehicles y2k 
to Y2K 
Depreciation associated with non-medical 
vehicles (Supervisor units, etc.) 
Depreciation associated with non-medical 
vehicles (Supervisor units, etc.) 
DeDreciation associated with non-medical 

5835 Depr exp-leased vehicles 

5840 Depr exp-other vehicles 

584 1 vehicles (Supervisor units, etc.) pertaining to 
Y2K 
Depreciation associated with medical 
equipment (defibrillators, ventilators, etc.) 5850 Depr exp-medical equipment 

Depreciation associated with medical 
5851 Depr exp-medical equip y2k equipment (defibrillators, ventilators, etc.) 

pertaining to Y2K 
Depreciation associated with communications 
equipment 5860 Depr exp- comm equipment 

Depr exp-other vehicles y2k 

Depreciation associated with communications 
equipment pertaining to Y2K 
Depreciation associated with any fleet 

586 1 Depr exp- comm equip y2k 

5870 Depr exp- fleet main exp maintenance items that were large enough to 
be considered a capital expenditure 
Depreciation associated with any fleet 
maintenance items that were large enough to 
be considered a capital expenditure, 5871 I Depr exp- fleet main exp y2k 

pertaining to Y2K 
Depreciation associated with large office 
equipment items (desks, chairs, etc.) 
Depreciation associated with large office 
equipment items (desks, chairs, etc.) 
pertaining to Y2K 
Depreciation associated with computer and 
software (printers, fax machines, etc.) 
Depreciation associated with computer and 
software (printers, fax machines, etc.) 

Depr exp- office equipment 

Depr exp- office equipment 

Depr exp- computer ' 'Oftware 

Depr exp- comp & software 

5880 

588 1 

5890 

589 I 

Operating lease on radio and communications 
e ui merit 

Repair and maintenance, vehicle parts 
Repair and maintenance, oil lubricants 
Repair and maintenance, accident repairs 

Radio & Comm equip - operat 

R & M - vehicles parts 
R & M - oil lubricants 
R & M - accident repgirs 

6230 

6290 Med vehicles - lease exp in Vehicle leasing expense 
6301 
631 0 
6320 
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a 

6901 

691 0 

6912 
6920 
6930 

Insurance-automobiles 

Amortization of start-up costs 

Response Time Penalties 

Penalties -Kaiser Not applicable 
Uniforms Employee uniform expense 
Laundry 

Not applicable 
Response time penalties incurred in the 
provision of emergency services 

Towel laundering, employee laundry expense 

All telecommunications maintenance 



6940 Physicals 
6950 Medical Waste removal 

6960 Dispatch Service fees 

6970 I Medical Equipment 
I 

R&M Medical equipment repairs 

Business and employee licenses 

6985 First Responder Fees 

1 6990 1 &her Operating expenses 

6995 I Purchasing Card Misc. Expenses 
Professional Fees 

I I 7101 I Audit and Tax Fees 

I 7110 I Legal Fees 

Legal Settlement costs 

Medical director fees 

Payroll service fees 

1 7150 I A/R processing fees 

1 7160 1 Consulting fees 

External Provider Expense 

lntracom an PBS Billin 

Other professional fees 

Outside Consultin -Y2K 

7201.5 Lodging 

7201.6 Laundry/Porter 

7201.9 Company Paid Airfare 

Meals & entertainment-50Y0 
deduct 
Mealdentertainment-1 00% 
deduct 

Employee Mileage 
Reimbursement 7220 I Reimbursing employees for traveling beyond 

their usual and customary commute distance 
for meetings, etc. 
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Employee physicals 
Removal of medical waste 
Fees Raid to third party communications 
:ente;s for the dispatching AMR units 
Yon-capital medical equipment items 
Repairs on items such as defibrillators, 
suction units, pulse-oximeters, etc. 
Business licenses, state paramedic license 
fees, etc. 
Amounts paid to third party first responder 
agencies 
Other general operating expenses. For Santa 
Cruz, this is where excess revenue sharing 
accruals are charged 
Nnt nnolicnhle 

I 

Fees incurred directly related to local 
operations - audit and tax 
Fees incurred directly related to local 
operations - legal fees 
Fees incurred directly related to local 
operations - legal settlement 
Fees incurred directly related to local 
operations - medical director 
Fees incurred directly related to local 
operations - payroll service 
Fees incurred directly related to local 
operations - accounts receivable 
Fees incurred directly related to local 
operations - consultants 
Fees incurred directly related to local 
operations - external providers 
Not applicable 
Fees incurred directly related to local 
operations - other professional 
Not applicable 

Travel costs incurred by local Santa Cruz staff 
Travel costs incurred by local Santa Cruz staff 
Travel costs incurred by local Santa Cruz staff 
Travel costs incurred by local Santa Cruz staff 
Travel costs incurred by local Santa Cruz staff 
Travel costs incurred by local Santa Cruz staff 
Laundry expense while traveling incurred by 
employee 
Used for central billing of company paid air 
fares 
Meal expenses incurred by employee (50% 
deductible) 
Meal expenses incurred by employee (100% 
deductible) 



For example, a membership to the Fire Professional organization dues Assn. 7330 

741 0 

7420 

7430 

1 7400 1 Supplies 
- r - 7  - - -  

Non capital equipmentlsupplies 
Office equipment - Operating 
lease postage meter 
Computer equipment-Operating Not applicable 
lease 

Miscellaneous non-capital equipment 
Include items such as a copy machine and 

Items such as printer paper, staples, paper I clios. etc. 

_ - - _  

7440 Other rental & leases 

7450 R'M Office and computer equip 

7460 Software Licensing Fees 

Anything leased other than vehicles, office 
equipment, and computer equipment. 
Repair and maintenance of, office equipment 

Licensing for new software 
Items pertaining to the advertising of AMR 

(faax machines, computers, etc.) 

I 7500 I Advertising 
(public service announcements, newspaper I ads. etc.) I 

I 7610 I Subscriptions & periodicals I Subscriptions to trade journals, newspapers, I etc. 
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EXHIBIT J 

5 Non-technical Medical ~ 

Equipment 

Asset Depreciable Lives 

Gurneys, wheelchairs, etc. 

Office telephone and communications 

High Technology Medical 
Equipment (1) 

Office Furniture and Fixtures equipment desks, chairs, files, safes, 
carpeting, etc. Does not include assets that 
are structural building comDonents. 

5 

Other Furniture 

Land Improvements 

Leasehold Improvements (2) 
Buildings 

" 
Provided for use by ambulance 
operators/paramedical persons when at the 
base including beds, sofas, televisions, 
refrigerators, microwaves, etc. 
Improvements directly to or added to land, 
provided such improvements are 
depreciable (not land itself). Includes 
shrubbery, sidewalks, fences, landscaping, 
etc . 

5 

15 

5 Improvements to leased buildings. 
5 Improvements to owned buildings. 
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EXHIBIT K 

Auditor Compliance Report 

Independent auditors will include tests of contract compliance in their examination of 
Contractor’s financial statements and provide a compliance report expressing their opinion 
on compliance with fiscal provisions of the contract specified below. Auditor’s report shall 
include a schedule showing any findings of non-compliance. 

Auditors’ opinioqshould state compliance with the following contract provisions: 

1. Revenues and expenses are in accordance with the chart of accounts at Exhibit I. 

2. Direct expenses include no intra-company charges except as provided in the 
definition of direct expenses in Exhibit L. 

3. Reported expenses include no unallowable expenses as defined in Exhibit L. 

County of Santa Cniz 
Errieryency Ambulance Ayreerrierit 

Page 59 



EXHIBIT L 

Definitions 

Special services designed to provide definitive prehospital 
Advanced Life emergency medical care as defined in California Health and 

An ambulance that has at the minimum, one EMT-Paramedic 
Advanced Life and one EMT-I as defined in California Health and Safety Codes 
Support 1797.80 and 1797.84 and equipment to provide ALS service to 

(ALs) Safety Code 1797.52. 

Ambulance . patients. 
The measurement of time lapsed from the hour, minute and 
second the call is dispatched by SCCECC to the hour, minute 

Response Time and second of the arrival of a paramedic on the scene, regardless 
(ART) of whether the paramedic is employed by the Contractor or 

Subcontractor. 
Any vehicle specially constructed, modified or equipped and 

Ambulance used for transporting sick, injured, convalescent, infirmed or 
otherwise incapacitated person. 

Contractor shall submit, on or before January 31st each year, an 
Annual Profit See Profit 

Annual Report summarizing the previous fiscal year’s activities 
Report and performance that shall include but not be limited to those 

reports listed as “annual” in Exhibit E. 
Santa Cruz County hospital approved by the Santa Cruz County 

Base Hospital EMS Agency to provide on-line medical advice and medical 
control to EMTs. 
Those medical services that may be provided within the scope of 
practice of a person certified as an EMT-I as defined in 

An ambulance staffed by at least two individuals, one of whom 
must be certified at or above the level of an EMT-I as defined in 

Basic Life Support California Health and Safety Code 1797.80 and equipment to 
(BLS)Ambulance provide only basic life support at the scene of a medical 

emergency and during transport of a patient(s) experiencing a 

Basic Life Support 

(BLs) California Health and Safety Code Section 1797.80. 

medical emergency. 
Any day that County offices are open for public business, 

Business Day excluding weekends and holidays. 
A system consisting of associated hardware and software to 
facilitate call-taking, unit selection, resource dispatch and 

Computer Aided deployment, event time stamping, creation and real time 
Dispatch maintenance of incident database and management information 

system. 
Immediate dispatch of first responders and ambulance, no lights 
and sirens. Code 2 Call 
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6 I 

Immediate dispatch of first responders and ambulance with 

Contract The Director of the Santa Cruz County Health Services Agency 

. 
‘Ode lights and sirens. 

Administrator or her/his designee. 
Contract Anniversary 

Date January 1st 

The cost to the Contractor of providing first response with in- 
house resources (arriving on the scene in 8:OO minutes or less, 
90% of the time with two paramedics in the Urban areas, 12:OO 
minutes in the Suburban areas and 20:OO minutes in the Rural 
areas) compared to the cost to the Contractor using First 
Responder Agencies to meet the ALS Response Time and the 
Contractor meeting the Transport Response Time with two 
paramedics in 12:OO minutes or less, 90% of the time in .the 
Urban areas, 18:OO minutes in the Suburban areas, and 30 
minutes in the Rural areas. 

CQI Continuous Quality Improvement 
An operational methodology that lists and defines the number of 
unit houfs to be supplied by the Contractor, along with the 
placement of these units, by hour of day and day of week based 
on historical demand patterns. 

Depreciation As approved by County as shown in Exhibit J. 
Expenses incurred by the Contractor in the delivery of field 
services and transport under this agreement and incurred in the 
local Santa Cruz County operations and fees directly related to 
the local operations. Intra-company charges are not allowable as 
direct expenses, except for allocated self-insurance charges, 

Direct Expenses which must be based upon allocation formulas consistently and 
fairly applied to Contractor’s operations. Direct expenses are 
included in the Chart of Accounts labeled “Operating Expenses” 
as shown in Exhibit I, exclusive of any accounts defined as 
General and Administration Expenses or Indirect Expenses. 
As defined in California Health and Safety Code 1797.70, 
emergency means a condition or situation in which an individual 

Emergency has a need for immediate medical attention, or where the 
potential for such need is perceived by emergency medical 
personnel or a public safety agency. 
The committee appointed by the Board of Supervisors that is 
advisory to the EMS Agency and Board of Supervisors, and 

standards, rules and 
Care Commission regulations related to the medical and clinical aspects of ALS 

Emergency Medi.cal makes recommendations regarding 

and ambulance service and prehospital care. 
A series of components that allow the dispatcher to prioritize 
calls, send appropriate resources with the appropriate response, Emergency Medical 

Dispatch (EMD) and provide pre-arrival instructions if needed. 
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Emergency As defined in the Health and Safety Code Section 1797.80. Technician -I (EMT-I) 
Emergency Medical 

Technician - As defined in the Health and Safety Code Section 1797.84. 
Paramedic (EMT-P) 
Emergency Medical 

A joint powers authority to integrate fire-based medical Services Integration 
resources with the County ambulance provider. Authority (EMSIA) 

EMS Agency Santa Cruz County Emergency Medical Services Agency - -  
Exception A late response as determined by response time criteria 

Contractor’s net revenues less allowable direct expenses, general 
‘I 

- 
Excess Revenues administration, indirect expenses and allowable k u a l  profit as 

described in Section 10.3 (A). 
An EMS area or sub-area of Santa Cruz County that restricts 

Exclusive Operating operations to one or more emergency advanced life support 
Area (EOA) ambulance providers as defined by California Health and Safety 

Code 1797.85. 
A determination to exclude an EMS event from the 

Exemption predetermined response time criteria due to factors outside of 
the Contractors/Subcontractors control. 
A signed agreement between AMR and EMSIA that is approved 
by the Contract Administrator, to include: 

Detailed Continuous Quality Improvement 

0 

responsibilities of each party 
Expectation of trainings to be offered and attendance at 
training sessions by each party 

Fire Integration 0 Specific equipment and supply exchange/purchase 
responsibilities 
Career ladder opportunities and anticipated process 

0 BLS intercept cost recovery and process 
0 Response time expectations 
0 All fiscal specifications including penalties and fees 

agreed among the parties 
A fire department vehicle or police vehicle with personnel 

First Responder capable of providing appropriate prehospital care. 
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‘ , a  Expenses incurred within the local Santa Cruz Operation to 
support field services and for the general direction of the local 
operation under this agreement. General and administration 
expenses are included in the Chart of Accounts in category 
“G&A expenses incurred by local operations” as shown in 

General and 
Administration 

Expenses 

Exhibit I. 
HIPAA Health Insurance Portability and Accountability Act of 1996. 

Expenses not incurred in the local operation but necessary for 
the support of the Santa Cruz operation. Indirect expenses are 

Indirect Expenses those included in the Chart of Accounts category “Direct Shared 
Support Services” as shown in Exhibit I, i.e. Regional Overhead 
Allocations and Locational Overhead Allocations. 
A letter prepared by independent auditors, in addition to the 
required reports on internal controls or reportable conditions, to 
make recommendations to the client on internal controls and 
potential risks, accounting practices and operating efficiencies. 
Direction given ambulance personnel by a base hospital 

Medical Direction physician through direct voice contact or through an approved 
M.I.C.N., as required by applicable medical protocols. 
A physician with experience in emergency medical systems who 

Medical Director provides medical oversight to the EMS System, pursuant to 
Section 1797.204 of the Health and Safety Code 

MCI Plan Santa Cruz County Multi-Casualty Incident Plan 

* 

Management Letter 

Netcom See SCCECC below 

Net revenue equals gross revenues, less an allowance for 
contractual adjustments and uncompensated care. Net revenue 
shall be used as the basis for calculation of contractor’s Profit 
and Excess Revenues. 
All reasonable and necessary expenses incurred in the Santa 
Cruz Operation including direct, general and administration and 

Net Revenue 

Operating Expenses 

Penalty/Penalties 

Prehospital Advisory 
Committee (PAC) 

indirect expenses. 
The sum to be forfeited by the Contractor in case of 
nonfulfillment of stipulations in-this Agreement. 
Formed to advise the EMS Medical Director on issues 
concerning the technical aspects in the provision of prehospital 
care. -__--. 

Contractor’s net revenues less allowable direct expenses, general 

A vehicle approved by the County that is staffed with a 
QuickResponse paramedic and may be used as a first response vehicle by the 

Profit administration and indirect expenses. 

(QRv Contractor. 
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All census places with a population density of less than 50 
persons per square mile; or census tracts and enumeration 
districts without census tracts that have a population density of 7 
to 50 persons per square mile. (Reference: State of California, 
Emergency Medical Services Authority, EMS System Standards 
and Guidelines.) 

Santa Cruz Consolidated Emergency Communications Center 
(SCCECC) is a Joint Powers Authority (JPA) created by, and 
providing public safety and 91 1 dispatch services for, the 
County of Santa Cruz, and the Cities of Santa Cruz, 
Watsonville, and Capitola. The P A  also provides services for 

SCCECC/Netcom 
'I 

nine (9) Fire Districts, American MedicaiResponse West (the 
paramedic and ambulance transport provider), and County 
Animal Control Services. 

A person or entity that contracts with the Contractor pursuant to 
County approval to perform services under this Agreement. 
All census places with a population density of 5 1 to 100 persons 
or more per square mile; or census tracts and enumeration 
districts without census tracts that have a population density of 

(Reference: State of 
California, Emergency Medical Services Authority, EMS 
System Standards and Guidelines). 

Subcontractor 

Suburban 51 to 100 persons per square mile. 

An algorithm and written operating procedures far on-line, real- 
time management of system resources through system 

System Status deployment, posting patterns and redeployment of units and unit 
hours to meet the ongoing demand of the system and to optimize 
system coverage consistent with real time needs of the system. 
Appointed by the Health Services Agency Administrator to 
monitor the performance of this Agreement and evaluate 

Advisory Contractor and Subcontractor compliance with Agreement terms 
Group (TAG) and conditions. The findings and recommendations of the TAG 

shall be reported to the Contract Administrator. 

Management Plan 

The measurement of time lapsed from the hour, minute and 
second the call is dispatched by SCCECC to the hour, minute 
and second of the arrival on the scene of two paramedics in an 

Time (TRT) ambulance, regardless of whether the ambulance is provided by 

Transport Response 

the Contractor or Subcontractor. 
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e *  
For purposes of the Agreement the following categories of 
expenses will not be allowed: political contributions or lobbying 
expenses, response time penalties, charitable contributions, 
bonuses or other employee payments not required by 
Contractor's labor agreements or otherwise agreed upon. 
County acknowledges that the exempt employees as outlined 

Unallowable Expenses below are eligible to participate in an annual company 
sponsored incentive plan. County may review such plan upon 
request and Contractor will notify County of any changes in 
such plan during the life of this Agreement. Proposed incentive 
plan amounts will be included as part of the annual budget. 
Positions eligible are the Director of Operations, Paramedic 
Field Supervisors and Clinical Education Coordinator. 
The demand for system resources that exceeds historical demand 

Unusual System at the ninety fifth (95'h) percentile by 120% for day of week and 
Overload time of day for the past six (6) months, for a period of two 

hours. 
All census places with a population density of 101 to 500 
persons per square mile; or census tracts and enumeration 
districts without census tracts that have a population density of 
101 to 500 persons or more per square mile. (Reference: State of 
California, Emergency Medical Services Authority, EMS 
System Standards and Guidelines). 

U 

Urban 
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EXHIBIT M 

Business Services Agreement 

This Business Associate Agreement (this “Agreement”) is entered into effective as of 
September 1,2003, by and between the COUNTY OF SANTA CRUZ, hereinafter referred to 
as “Business Associate”) and AMERICAN MEDICAL RESPONSE WEST (hereinafter 
referred to as “Covered Entity”) in order to comply with the Health Insurance Portability and 
Accountability Act of 1996 (P.L. 104-191), 42 U.S.C. Section 1320d, et. seq., and 
regulations promulgated thereunder, governing protected health information (“PHI), as 
amended from time to time (statute and regulations hereinafter collectively referred to as 
“HIPM’). 

1. Use and Disclosure of Protected Health Information 

Except as otherwise provided in this agreement, Business Associate, may use or disclose 
protected health information to perform functions, activities or services for or on behalf of 
the Covered Entity, hereinafter referred to as the Covered Entity, as specified in this 
agreement, provided that such use or disclosure does not violate the Health Insurance 
Portability and Accountability Act (HPAA), (U.S.C. 1320d et seq.), and its implementing 
regulations including but not limited to 45 Code of Federal Regulations parts 142, 160, 162, 
and 164, hereinafter referred to as the Privacy Rule. The uses and disclosures of PHI may 
not exceed the limitations applicable to the Covered Entity under the regulations except as 
authorized for management, administrative or legal responsibilities of the Business 
Associate, 

2. Further Disclosure of PHI 

The Business Associate shall not use or W h e r  disclose PHI other than as permitted or 
required by this Agreement, or as required by law. 

3. Safeguarding PHI 

The Business Associate shall use appropriate safeguards to prevent use or disclosure of PHI 
other than as provided for by this Agreement. 

4. Unauthorized Use or Disclosure of PHI 

The Business Associate shall report to the Covered Entity any use or disclosure of the PHI 
not provided for by this Agreement or otherwise in violation of the Privacy Rule. 

5. Agents and Subcontractors of the Business Associate 

The Business Associate shall ensure that any agent, including a subcontractor, to which the 
Business Associate provides PHI received from, or created or received by the Business 
Associate on behalf of the Covered Entity, shall comply with the same restrictions and 
conditions that apply through this Agreement to the Business Associate with respect to such 
information. 
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6. Access to PHI 

At the request of the Covered Entity, and in the time and manner designated by the Covered 
Entity, the Business Associate shall provide access to PHI in a Designated Record Set to an 
Individual or the Covered Entity to meet the requirements of 45 Code of Federal Regulations 
section 164.524. 

7. Amendments to Designated Record Sets 

The Business Associate shall make any amendment(s) to PHI in a Designated Record Set that 
the Covered Entity directs or at the request of the Individual, and in the time and manner 
designated by the Covered Entity\ in accordance with 45 Code of Federal Regulations section 
164.526. 

8. Documentation of Uses and Disclosures 

The Business Associate shall document such disclosures of PHI and information related to 
such disclosures as would be required for the Covered Entity to respond to a request by an 
Individual for an accounting of disclosures of PHI in accordance with 45 Code of Federal 
Regulations section 164.528. 

9. Accounting of Disclosure 

The Business Associate shall provide to the Covered Entity or an Individual, in the time and 
manner designated by the Covered Entity, information collected in accordance with 45 Code 
of Federal Regulations section 164.528, to permit the Covered Entity to respond to a request 
by the Individual for an accounting of disclosures of PHI in accordance with 45 Code of 
Federal Regulations section 164.528. 

10. Records Available to Covered Entity and Secretary 

The Business Associate shall make available records related to the use, disclosure, and 
privacy protection of PHI received from the Covered Entity, or created or received by the 
Business Associate on behalf of the Covered Entity, to the Covered Entity or to the Secretary 
of the United State Department of Health and Human Services for purposes of investigating 
or auditing the Covered Entity’s compliance with the privacy requirements, in the time and 
manner designated by the Covered Entity or the Secretary. 

11. Destruction of PHI 

Upon termination of this Agreement for any reason, the Business Associate shall: 

a) Return all PHI received from the Covered Entity, or created or received by the 
Business Associate on behalf of the Covered Entity required to be retained by the Privacy 
Rule, except that Business Associate may keep PHI necessary to fulfill its obligations as the 
Emergency Medical Services Agency for the County of Santa Cruz; or 
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b) Return or destroy all other PHI received from the Covered Entity, or created or 4 %  c 

received by the Business Associate on behalf of the Covered Entity. 

This provision shall apply to PHI in possession of subcontractors or agents of the 
Business Associate. The Business Associate’s agents or subcontractors shall retain no copies 
of the PHI. 

In the event the Business Associate determines that returning or destroying the PHI is not 
feasible, the Business Associate shall provide the Covered Entity notification of the 
conditions that make return or destruction not feasible. If the Covered Entity agrees that the 
return of the PHI is not feasible, the Business Associate shall extend the protections of this 
Agreement to such PHI and limit further use and disclosures of such PHI for so long as the 
Business Associate, or any of its agents or subcontractors, maintains such PHI. 

12. Amendments to Agreement 

The Parties agree to take such action as is necessary to amend this Agreement as necessary 
for the Covered Entity to comply with the requirements of the Privacy Rule and its 
implementing regulations. 

13. MitiPation of Disallowed Uses and Disclosures 

The Business Associate shall mitigate, to the extent practicable, any harmful effect that is 
known to the Business Associate of a use or disclosure of PHI by the Business Associate in 
violation of the requirements of this Agreement or the Privacy Rule. 

14. Data Aggregation 

The Business Associate may provide data aggregation services related to the health care 
operation of the Covered Entity. 

15. Termination of Contracts 

The Covered Entity shall terminate this contract upon knowledge of a material breach by the 
Business Associate of which the Business Associate fails to cure. 
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" c +  J q *  
CO biP NTY kr. OF SANTA CRUZ 

REQUEST FOR APPROVAL OF AGREEMENT 

TO. Board of Supervisors 
County Administrative Office 
Auditor Controller 

AGREEMENT TYP@(Check One) 

FROM: Health Services Agency (Department) 

BY: 
t (Signature) 213/04 (Date) 

available 

Expenditure Agreemen Revenue Agreement 0 
The Board of Supervisors is hereby requested to approve the attached agreement and authorize the execution of same. 

1. Said agreement is beheen the Health Services Agency - Public Health (DepartmentlAgency) 

(NamelAddress) and AMR West, 116 Hubbard St., Santa Cruz, CA 95060 

2. The agreement will provide excess ambulance revenue trust funds to offset increase cost of dispatch fees 

to August 31,2008 3. Period of the agreement is from September I 2003 

4. Anticipated Cost Is $ 36,126 through 6/30/05 0 Fixed 0 Monthly Rate 0 Annual Rate Not to Exceed 

Remarks: Auditor - Encumber $36,126 in 362010/3651 

OR [7 1 st Time Agreement 5. Detail: On Continuing Agreements List for FY ~- O4 - - Os Page CC- 8 Contract, No: 0127 1 Eection II 
ection Ill Board letter required 

0 Section IV Revenue Agreement 

No Board letter required, will be listed under Item 8 

6. AppropriationslRevenues are available and are budgeted in 36201 0 (Index) 3651 (Sub object) 

NOTE: IF APPROPRIATIONS ARE INSUFFICIENT, ATTACHED COMPLETED AUD-74 OR AUD-60 

Contract NO: CO40127-02 (new) 

By: C k - b b U  

c 

Proposal and accounting detail reviewed and approved. It is recommended that the Board of Supervisors approve the agreement and authorize 

Health Services Agency Director (DepffAgency Head) to execute on behalf of thy I 
t 8 
1 

Health Services Agency /"*7 (DepartmenffAgency) 
' i '  ? 

Date: By: 4 :  

County Administrative Office 

Distribution: rf 

Board of Supervisors -White 
Auditor Controller - Canary 
Auditor-Controller - Pink Supervisors of the County of Santa Cruz, 
Department - Gold 

ADM - 29 (8101) 
Title I Section 300 Proc Man 

co $ 
Document No. JE Amount Lines HRL Keyed By Date 

I 
Index Sub object User Code 

TC110 $ 
Auditor Description Amount 



1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
1 1  
12 
13 
14 
15 
16 
17 
ia 
19 
20 
21 
22 
23 
24 
25 
26 
27 

29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 

28 

FURTHER AGREEMENT FOR EXPENDITURE OF EXCESS REVENUES 
DERIVED FROM EMERGENCY MEDICAL SERVICES PROVIDER 

AGREEMENT FOR EMERGENCY AMBULANCE 
ADVANCED LIFE SUPPORT SERVICES 

BETWEEN 
THE COUNTY OF SANTA CRUZ 

AND 
AMERICAN MEDICAL RESPONSE WEST, 

A CALIFORNIA CORPORATION AND 
A SUBSIDIARY OF AMERICAN MEDICAL RESPONSE, INC. 

REVISED SEPTEMBER 1 1,200 1 WITH AMENDMENTS 

Ths  Agreement is entered into by and between the COUNTY OF SANTA CRUZ, a political 
subdivision of the State of California, hereinafter called County and AMERICAN MEDICAL 
RESPONSE WEST, a California Corporation, and a subsidiary of American MEDICAL 
RESPONSE, INC. hereinafter referred to as Contractor. 

INTENT 

WHEREAS, County and Contractor have entered into that certain agreement entitled Second 
Amended Emergency Medical Services Provider Agreement for Emergency Ambulance 
Advanced Life Support Transport Services Between The County of Santa Cmz And American 
Medical Response West, A California Corporation And A Subsidiary of American Medical 
Response, Inc., as Revised September 1 1,200 1 ; and 

WHEREAS, the County and Contractor also desire, in accordance with the terms of the afore- 
mentioned agreement, to expend accumulated Excess Revenues for legally permissible purposes 
which benefit the Contractor, the County, and its patients; and 

WHEREAS, improving the quality, efficiency, and cost-effectiveness of the EMS/mibulmnoe 
system will benefit County citizens; and 

WHEREAS, the County believes it is mutually desirable and for the general public interest, 
convenience, and welfare that the entire area of the County of Santa Cruz receive prompt, 
clinically excellent, and efficient advanced life support services; and 

WHEREAS, the parties agree to make a further disbursement of Excess Revenues as set forth in 
this herein. 

1 
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NOW, THEREFORE, THE PARTIES HERETO AGREE AS FOLLOWS: 

A. Use of Excess Revenues. 

The parties agree to an expenditure of excess revenues in addition to those authorized by 
the contract signed on June 24,2003 under the authority of Part Six, Paragraph A 
(5)(c)(i) of the Second Amended Emergency Medical Services Provider Agreement for 
Emergency Ambulance Advanced Life Support Transport Services Between The County 
of Santa Cruz And American Medical Response West, A California Corporation and.a 
Subsidiary of American Medical Response, Inc., as Revised September 1 1,200 1, and as 
amended, in the following manner and amount: 

1. Expenditures to American Medical Response West to partially offset the increased cost of 
dispatch services paid to Santa Cruz Consolidated Emergency Communications Center 
(SCCECC) at approximately$36,126 for the period of July 1,2004 to June 30,2005. 

B. Use of Remaining Excess Revenues. 

Excess Revenues remaining in the Santa Cruz Excess Revenues Account shall be 
expended as the parties shall agree in writing. 

J N W  I TNE S S WHEREOF, the parties have executed this Agreement on dates indicated below. 

For the County of Santa Cruz For American Medical Response West 
30 

33 
34 
35 HSA Administrator 
36 
37 Date: 
38 
39 
40 APPROVED AS TO FORM: 
41 

46 
47 
48 
49 
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SECOND AMENDED EMERC 
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ADVANCED LIFE ST 
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AMERICAN MI 
A CALIFORD 

A SUBSIDIARY OF AM€ 

REVISE 

This Agreement is entered into by and bet 
subdivision of the State of California, here 
RESPONSE WEST, a California Corporal 
RESPONSE, PIC. hereinafter referred to i 

WHEREAS, it is recognized that an effect 
based upon: population density, a reliable 
minimum level of effort by Contractor, an 
standards; and 

WHEREAS, the County desires, in accord 
assure Advanced Life Support emergency 

WHEREAS, the County believes it is mut 
convenience, and welfare that the entire iu 
efficient ambulance service; 

WHEREAS, the County desires to mainta: 
provider service that reflects a determined 
number of ambulance units to be deployec 
for each unit and assuring changes in depll 

WHEREAS, the County has determined tl: 
appropriate and efficient manner of exerci 
Code 17000, Health & Safety Code Sectio 
Regulations); and 

WHEREAS, the County desires to be assu 
time standards countywide throughout the 
Contractor’s performance to response stan 
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NCY MEDICAL SERVICES PROVIDER 
:MERGENCY AMBULANCE 
PORT TRANSPORT SERVICES 
ETWEEN 
’Y OF SANTA CRUZ 

IICAL RESPONSE WEST, 
i CORPORATION AND 
ICAN MEDICAL RESPONSE, INC. 

AND 

MARCH 11,2003 

:en the COUNTY OF SANTA CRUZ, a political 
after called County and AMERICAN MEDICAL 
n, and a subsidiary of AMERICAN MEDICAL 
Contractor. 

NTENT 

3 emergency medical services program in part is 
stem of ready response based on an agreed upon 
igorous Advanced Life Support (ALS) response 

.ce with the exercise of its general police powers, to 
nbulance service for all ill or injured persons; and 

lly desirable and for the general public interest, 
of the County of Santa Cruz receive prompt, and 

a contractual agreement with a paramedic transport 
ethod of service accountability by setting a baseline 
y Contractor, establishing minimum EMT-P staffing 
ment be approved prior to implementation; and 

the level of service prescribed herein is the most 
ig authority contained in Welfare & Institutions 
1797, et. seq., and Title 22 of the California Code of 

1 that the Contractor maintains rigorous response 
m of this Agreement by monitoring the 
rds on a regular basis; and 
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b. Waiver of Annual Cost of Lik 
Year-End Reconciliation shol 
of the system’s net/net revenu 
be approved in advance by thc 
to deny all Cost of Living adj 
already applied an automatic 
for a Contract Year prior to si 
provided herein, then such inc 
year’s approved charges until 

c. Additional Rate Increases. CI 
Contractor’s charge per trans1 
should the Contractor show tl 
increases in charges as a resul 
meet the revenue requiremenl 
Operations Budget for the fol 

d. 

B. FiscalRinancial Responsibilities of Pa 

1. Responsibilities of Contractor. Co 
transport services described herein 
conditions. Further, Contractor agI 

a. Field Services. Contractor agre 
services as specified in this Ag 

1. Field Personnel. The PI 
compensation insurancl 
staff Ambulance units j 
this Agreement to inch 
Officers, and Quality A 
agreed to by Contract01 
Union Local 250 S E N  
30,2001 and any subse 
and the Contractor’s en 
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g Rate Increase. In any year when the Contractor’s 
Excess Revenues to be greater than ten (1 0) percent 
, then all requests for Cost of Living increase must 
loard, with the Board having the express discretion 
ment for that year. Should the Contractor have 
lation rate increase to Contractor’s approved charges 
nittal of the Contract Year End Reconciliation as 
ased charges will be rolled back to the previous 
determination is made by the Board. 

tractor may request an additional annual increase to 
t pursuant to Subsection (A)(5)(c) of this M, 
the current County authorized rate (plus annual 
)f Cost of Living adjustment) will not be sufficient to 
is  estimated by Contractor’s approved Santa Cruz 
wing year. 

es Under this Agreement. 

actor agrees to provide all ALS response and ALS 
1 conformance with all specified terms and 
:s to provide the following services: 

to provide all ALS response and A L S  transport field 
cment to include the following. 

fision of EMT-P labor (including salary, worker’s 
all applicable state and federal taxes, and benefits) to 
accord with minimum system levels required under 
: full-time and part-time employees, Field Training 
urance. Employee benefits will be defined as those 
1 Contractor’s agreement with Healthcare Workers 
iFL-CIO effective October 12, 1996 through June 
lent labor agreements entered into by the Contractor 
loyees authorized union representative. 
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4. Exhibit “D” entitled “Report Form 

5. Exhibit “E” entitled “AMR Santa ( 
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AGREEMENT FOR EXPENDITURE OF EXCESS REVENUES 
DERIVED FROM EMERGENCY MEDICAL, SERVICES PROVIDER 

AGREEMENT FOR EMERGENCY AMBULANCE 
,ADVANCED LIFE SUPPORT SERVICES 

BETWEEN 
THE COUNTY OF SANTA CRUZ 

AND 
AMERICAN MEDICAL RESPONSE WEST, 

A CALIFORNIA CORPORATION AND 
A SUBSIDIARY OF AMERICAN MEDICAL RESPONSE, INC. 

REVISED SEPTEMBER 11,2001 WITH AMENDMENTS 

This Agreement is entered into by and between the COUNTY OF SANTA CRUZ, a political 
subdivision of the State of:California, hereinafter called County and AMERICAN MEDICAL, 
RESPONSE WEST, a California Corporation, and a subsidiary of AMERICAN MEDICAL 
RESPONSE, INC. hereinafter referred to as Contractor. 

INTENT 

WHEREAS, County and Contractor have entered into that certain agreement entitled Second 
Amended Emergency Medical Services Provider Agreement for Emergency Ambulance 
Advanced Life Support Transport Services Between The County of Santa Cruz And American 
Medical Response West, A California Corporation And A Subsidiary of American Medical 
Response, Inc., as Revised September 11,2001; and 

WHEREAS, County and Contractor wish to amend the aforementioned agreement to continue 
certain provisions in full force and effect subsequent to the expiration or termination of the 
agreement; and 

WHEREAS, the County and Contractor also desire, in accordance with the terms of the afore- 
mentioned agreement, to expend accumulated Excess Revenues for legally permissible purposes 
which benefit the Contractor, the County, and its patients; and 

WHEREAS, improving the quality, efficiency, and cost-effectiveness of the EMS/ambulance 
system will benefit County:citizens; and 

WHEREAS, the County believes it is mutually desirable and for the general public interest, 
convenience, and welfare $at the entire area of the County of Santa Cruz receive prompt, 
clinically excellent, and efficient advanced life support services; and 

1 
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2 NOW, THEREFORE, THE PARTIES HERETO AGREE AS FOLLOWS: 

ALS Mannequins 
12 Adult 
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Continuation of Certain Provisions of the Second Amended Emergency Medical Services 
Provider Agreement. 

The parties further agree to amend the Agreement by adding Paragraph F to Part Six to 
read as follows: 

The provisions of Part Six, Paragraphs A (1) through A (5), A (7), C, D and E shall 
remain in full force and effect after the termination or expiration of this Agreement in 
order to conclude the fiscal audits and Year-End Reconciliation by the County Auditor- 
Controller and the aetermination of any Excess Revenues and the required deposit into 
and the expenditure from the Santa Cruz Excess Revenue Reserve Account. 

Use of Excess Revenues. 
I 

The parties hereby agree under the authority of Part Six, Paragraph A (5)(c)(i) of the 
Second Amended Emergency Medical Services Provider Agreement for Emergency 
Ambulance Advanced Life Support Transport Services Between The County of Santa 
Cruz And Americah Medical Response West, A California Corporation and a Subsidiary 
of American Medical Response, Inc., as Revised September 1 1,200 1, and as amended, to 
expend sums from the Santa Cruz Excess Revenue Reserve Account in the following 
manner and amounts: 
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Video Camera Set Up 
Moulage Kits 
OB Mannequin 

Trailer 

3,000 
500 
650 

5,000 

Pop Up Shade Tents for outside Drills 

Storage Cabinets for EMS Equipment 

Disposable EMS Items 
EMS Training Library/Journals 

I 2 Intraosseous legs I 200 

1,000 

3,000 

3,400 
2,000 

2 Cricoid Neck simulators 
2 Pneumothorax Trainers ' 

2 Laerdal ALS Skills Trainers 
I Total I 75,000 

600 
1650 
10,000 

4. Data recording equipment at a cost not to exceed $85,000 to benefit the EMS System that 
shall be the property of the County and shall be managed in cooperation with the Santa 
Cruz Consolidated Emergency Communication Center (SCCECC, known as Netcom). 

5. Programs to enhance Emergency Medical Technician (EMT-1) training for advanced 
airway techniques and medication administration as approved by the EMS Medical 
Director costing approximately $50,000 to be offered equally to all first responder 
agencies throughout the County who have EMT personnel. 

6.  Patient care equipment, consisting primarily of defibrillators, costing approximately 
$30,000 that shall be the property of the County and distributed to prehospital provider 
agencies based on demonstrated need. 

C .  Use of Remaining Excess Revenues. 

19 
20 
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26 

Excess Revenues remaining in the Santa Cruz Excess Revenues Account shall be 
expended as the parties shall agree in writing. 
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IN WITNESS WHEREOF, the parties have executed this Agreement on dates indicated below. 

For the County of Santa Cruz For American Medical Response West 

6 

8 a@-+.* 
9 Rama Khalsa, Ph.D. 

c 

i o  HSA Administrator CEO, Northern Pacific Region 
11 
12 Date: 6 
13 
14 

16 
15 APPROVED AS TO FORM: 

Date: 6-  2-43 
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19 
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AMENDMENT TO SECOND AMENDED EMERGENCY MEDICAL SERVICES 

PROVIDER AGREEMENT FOR EMERGENCY AMBULANCE ADVANCED LIFE 
SUPPORT TRANSPORT SERVICES 

BETWEEN 
THE COUNTY OF SANTA CRUZ 

AND 
AMERICAN MEDICAL RESPONSE WEST, 
A CALIFORNIA CORPORATION AND A 

SUBSIDIARY OF AMERICAN MEDICAL RESPONSE, INC. 

REVISED DECEMBER 10,2002 

This Agreement is entered into by and between the COUNTY OF SANTA CRUZ, a 
political subdivision of the State of California, hereinafter called COUNTY, and 
AMERICAN MEDICAL RESPONSE WEST, a California Corporation and a subsidiary 
of AMERICAN MEDICAL RESPONSE, INC. hereinafter referred to as 
CONTRACTOR. 

WHEREAS, COUNTY and CONTRACTOR have entered into good faith negotiations 
following a competitive procurement process; and, 

WHEREAS, COUNTY believes it is desirable for the general public interest and welfare 
to assure a minimum six month transition period for providers of emergency ambulance 
advanced life support transport services; and, 

WHEREAS, CONTRACTOR'S current contract expires August 3 1 , 2003. 

NOW, THEREFORE, THE PARTIES HERETO AGREE AS FOLLOWS: 

If a negotiated contract for emergency ambulance advanced life support transport 
services has not been agreed to by COUNTY and CONTRACTOR, and signed by 
CONTRACTOR, by January 7,2003, then for every day following January 7,2003 , the 
Second Amended Contract, dated Sept. 11,2001 , shall be extended by one day. Under 
no circumstances shall the Second Amended Contract, dated September 11 , 2001, be 
extended beyond October 3 1 , 2003, unless AMR and the County of Santa Cruz mutually 
agree to do so. 

I 



All other terms and conditions of the Second Amended Contract, dated Sept. 11,2001, 
shall remain in full force and effect. 

IN WITNESS WHEREOF, THE PARTIES HERETO HAVE EXECUTED THIS 
AGREEMENT THE DAY AND YEAR BELOW WRITTEN. 

P 

Administrator County of Santa Cruz 




