
Santa Cruz County Mental Health Services Act
3 Year Draft Plan For Community Services & 

Support

The Stated Purpose of the Mental Health Services 
Act is to “Expand Mental Health Services” in 

California
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“…the State Department of Mental Health (DMH) intends to 
assure that county mental health departments expend 
funds made available through this initiative to transform 
the current mental health system in California…”

“…and move it from its present state toward a state-of-the-
art, culturally competent system that promotes 
recovery /wellness through independence,  hope,  
personal empowerment, and resiliency for adults and 
seniors with severe mental illness and for children with 
serious emotional disorders and their families…”

“…This will not be “business as usual”. Eventually access 
will be easier,  services more effective and out-of-home 
and institutional care will be reduced.”

State Department of Mental Health 
to Stakeholders
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Community Participation In Planning

119863Totals

1319Focus Groups

41236Phase II 
Meetings

65518Phase I 
Meetings

AttendanceNumber

100%1972Totals

18362Stakeholders

38744Providers

11216Family 
Members

33650Consumers

%NumberParticipants 
w/o Digital 
Bridges & 
Barrios 
Unidos

100%2878Totals

12362Other 
Stakeholder
s & Public

26744Providers

391,122Family 
Members

23650Consumers

%NumberParticipants

322Barrios Unidos

774County Mental 
Health

584Digital Bridges

1680Totals

NumberSurvey Provider
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Prevalence Data and Primary Needs

• Children & Families: 
• Increased emphasis on outreach & engagement to expand 

culturally competent services to Latino children aged 0-11

• Transition Age Youth (18-25 Years of Age):

• Expand best Practice integrated service model including; housing, 
employment substance abuse, health care, and intensive & 
culturally competent services (AB2034, Puentes)

• Older Adults (60 years and older): 

• Create best practice integrated service model including 
increased mobile & home-based services, collaboration with 
health & social service providers to reduce institutionalization
small culturally competent caseloads, & increase opportunities 
for clients to reside in the community of their choice

• All Ages:
• Increased Latino outreach & Engagement, Access and utilization, 

to more closely reflect prevalence data and the race/ethnicity 
diversity
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Summary of Santa Cruz System of Care MHSA 
Programs and Strategies

7,906,9292,119,50010,062,429Total

741,000229,0001,006,000Admin

2,314,929217,0002,531,929Child

4,851,0001,673,5006,524,500Adult

Other Funding 
(federal, State, 
Local & Grant

MHSA $Total $

3.4 Million in Contracts

Total Budgeted $ MHSA Expansion
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Adults

Adds 42 County Positions and $2 Million 
in Contract Services & Supports

Programs to Transform The System

• Person-Centered Program of Mental 
Health Services & Supports

• Consumer, Peer, and Family Services

• Community Support Services

• Enhanced Crisis Response
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Adult Overview Mental Health Services Act Draft Plan

Person-Centered Program of Mental Health supports and Services
A. Transition Age Youth Team; creation of Full Service Partnership, increase 

capacity, increase Latino/South County access; add 3.0 Coordinators, 1.0 
Nurse Practitioner, 1.0 Psychiatrist, 1.0 Occupational Therapist. 1.0 
Medical Assistant, .5 Peer Counselor, 1.0 Employment Specialist.

B. Opal Cliff and Darwin; 15 beds, integrated with Transition Team, enhanced 
Latino capacity

C. Older Adults Team; creation of Full Service Partnership, increase access 
and capacity; add 3.0 Coordinators, 1.0 Psychiatrist, 1.0 Nurse 
Practitioner, 1.0 Occupational Therapist, 1.0 Medical Assistant, .5 Peer 
Counselor

D. Puentes Team; add 1.0 Coordinator and .5 Employment Specialist, increase 
capacity, and Latino/South County access

E. South County Team; increase capacity, expansion of Latino/South County 
access, integrated services; add 3.0 Coordinators, .5 Nurse Practitioner, .5 
Psychiatrist, 1.0 Medical Assistant

F. Recovery Team; add 2.0 Coordinators, .5 Peer Counselor

G. Hope Team; add 1.0 Coordinator

H. Jail Discharge Planner; service expansion to Latino inmates

I. Substance Abuse; add 2.0 Substance Abuse (Dual Diagnosis) Specialists, 
integrated mental health and substance abuse treatment, and transform 
dual diagnosis treatment
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Adult Overview Mental Health Services Act Draft Plan

Community Support Services
A. Front Street Supported Housing; 33 supported housing units, add property 

manager
B. Santa Cruz Community Counseling Center Supported Housing; 117 supported 

housing units, add peer counselors
C. Supported Employment; add 1.5 Employment Specialist (for TAY Team and 

Puentes), 1.0 Job Developer, .5 Education Specialist, 1.0 Psychotherapist

Consumer, Peer, and Family Services
A. Mental Health Client Action Network Wellness Recovery Center; add Peer 

Counselors, .5 Psychiatrist, .5 Nurse Practitioner, 1.0 Psychotherapist
B. Mariposa Wellness Recovery Center; expand hours of operation, add .5 Nurse 

Practitioner and .5 Psychiatrist, increase Latinos/South County access 
C. Mental Health Client Action Network Peer Counseling Program; add 3.0 Peer 

Counselors to support Teams
D. COMPEER; add .5 Program Coordinator and Peer Counselors

Enhanced Crisis Response
A. Center for Hope and Healing; 10 beds for crisis step-down from hospital and 

IMD,3.0 Psychotherapist,.5 Psychiatrist,.5 Nurse Practitioner
B. Front Street Crisis Beds; 3 beds, voluntary crisis residential alternative to 

hospital,.5 Nurse Practitioner,.5 Psychiatrist
C. STAT Team; add 1.0 mobile crisis worker, Assigned to South County
D. 7th Avenue Crisis Stabilization; 23 hour alternative to locked inpatient, .5 

Psychiatrist
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Adds 12 County Positions and $1.4 Million in 
Contracted Services

Programs to Transform The System

Children & Youth

Increased Access & Services

• Community Gate

• Education Gate

• Probation Gate

• Child Welfare Gate

• Special Focus Areas
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Community Gate:
Increased Access for Parents seeking help for their 
children

•1 new clinician for improved mental health screening, 
assessment, and referral coordination for families seeking 
help

•1 new clinician for improved dual diagnosis mental health & 
substance abuse treatment for families seeking help.

•1 new child psychiatrist for improved consultation with 
families and referring physicians

•2 community-based agency contracts ($100,000 each) for 
improved dual diagnosis mental health & substance abuse 
treatment for children/youth before deeper involvement 
with Probation and Child Welfare

Child/Youth/Transition-age Overview
of Mental Health Services Act (MHSA) DRAFT Plan
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Education Gate:
Children, Parents & Teachers will have more supports 
at school..

•2 new clinicians for improved school-linked outreach, 
consultation, and assessment to all school districts

•1 new clinician for improved dual diagnosis treatment for 
students referred with serious emotional disturbances 
(does not have to be Special Education eligible)

•1 new clinician to link with the Pajaro Valley Unified 
School District (PVUSD) (TODOS grant)

•1 new Youth Services contract (with PVUSD matching 
funds) for improved services to targeted PVUSD schools 
($422,000)

•1 new Pajaro Valley Prevention & Student Assistance 
(PVPSA) contract (with PVUSD matching funds) for improved 
bilingual services to targeted PVUSD schools ($180,000)

Child/Youth/Transition-age Overview
of Mental Health Services Act (MHSA) DRAFT Plan
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Child Welfare Gate:
Children in Foster Care, and their parents, will receive more help in maintaining 
their families; older foster youth will receive more help as they turn 18 to become  
responsible adults…

•2 new clinicians for improved dual diagnosis mental health & 
substance abuse services, focusing on parents of foster children
(particularly aged 0-5)

•2 new clinicians for improved therapeutic visitation services to help 
children return home to their parents (particularly young children)

•1 new Transition-age foster youth coordinator to help monitor and 
link youth leaving services and moving into young adulthood
•1 new Community Support Services contract for improved transition-
age services to youth, linked with transitional housing supports
($60,000, leveraged with Children's Network "Trust Fund")

•1 new community-based agency contract ($200,000) for improved 
services to foster children returning home to their families

Child/Youth/Transition-age Overview
of Mental Health Services Act (MHSA) DRAFT Plan
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Probation Gate:
Youth Will Get Help Earlier to Prevent getting in trouble 
with the law

•2 new community-based agency contracts (one for 
$200,000; one for $100,000) to improve dual diagnosis 
mental health & substance abuse services for youth before 
deeper involvement with Probation

•Note: Plans for additional SB 163 Wraparound slots, and 
funds for high-end placement costs as alternative to 
extended Juvenile Hall stays, are included with other 
funding sources

Child/Youth/Transition-age Overview
of Mental Health Services Act (MHSA) DRAFT Plan
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Special Focus:
Increase Roles for Parents & Youth in Providing peer support and
advocacy…

•1 new community-based agency contract to increase Family 
Partnership services integrated with our System of Care 
($100,000)

•1 new contract to increase Family Partnership services to 
our SB 163 Wraparound teams ($45,748)

•.75 FTE Family Advocate ($30,000) to assist with outreach, advocacy, 
coordination

Child/Youth/Transition-age Overview
of Mental Health Services Act (MHSA) DRAFT Plan

Page 626




