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Phase I1: Next Planning Steps
Updated 6/6/05

= Children's Management Team review of planning-to-date, and preliminary
recommendations from Stakeholder and Sub-committee process
= May 10, 2005, Tuesday 1-3pm

= Children's System of Care Steering Committee review of planning-to-date, and
preliminary recommendations from Stakeholder and Sub-committee process
= June 8, 2005, Wednesday 10:30-Noon

= Additional Meetings with Probation Officers and Social Workers are being
scheduled via their staff meetings to review planning and preliminary
recommendations to be held during May/June
= Child Welfare social workers: 6/7/05, Tues, 9am
= Juvenile Probation officers: 6/8/05, Wed, Noon

= Special Outreach Meeting(s) to Education and Parents/Community for review
of planning-to-date, and preliminary recommendations from Stakeholder and Sub-
committee process
= PVUSD Healthy Start Collaborative meeting 6/1/05 at 8:30am
(Canceled by PVUSD due to resignation from collaborative director)
SLV Healthy Start Collaborative meeting 6/7/05 at 8:30am
PVPSA Family Education class 6/6/05 (Stan tracking)
PVUSD School Psychologists (Done Friday 5/20/05)
Court & Community School teachers 6/1/05 at 1:30pm
COE/ED classroom teachers (Kathy tracking)
Parent Center/Youth Services parent support groups (Karen & Stan)
Barrios Unidas for parent surveys (Stan tracking for June results )
Live Oak Resource Center (Stan tracking)
Gault Elementary School teachers (Karen tracking)
Watsonville Digital Bridges Academy (use Needs Assessment)
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Special Outreach Strategies to Education and Parents/Community:

> One of the best ways to reach parents is through Education/Schools, so sponsor
North and South County meetings to reach out to both (see above).

» Target Healthy Start Collaboratives in Watsonville and SLV, who serve as good
interface between Education and Community needs (see above).

» Continue to work through our clinicians to have survey information about
personal/system needs from parents filled out (eg., revised family survey that
focuses on one question to parents--to increase return rate we must simplify).
This may be best way to reach parents with limited time availability!



