PROP 63

Stakeholder Meeting

March 11, 2005

Pajaro Trust — 85 Nielson St. — Watsonville

COMMITTEE: OLDER ADULTS

1. OUTREACH
a. Mobile outreach team

Psychiatrist — 1 FTE

Coordinator — 3 FTE (1 Bilingual — South County)
RN — 1 FTE (Crisis Assessment)

Clerical Support — .5 FTE

Clinical Supervisor— .5 FTE

TASKS =

Crisis Assessment
Facility / Home / Clinic Care
Case Management Services
Community Education
Primary Care Consultation
Community Program Collaboration
e Senior Agencies
e Task Force — Homeless

2. HOUSING
a. Convert one (1) building at Willowbrook to nineteen (19) beds —
Older Adult Residential care (No additional cost)
b. Contract with SNF (Skilled Nursing Facility)
C. Using patches

3. PEER SUPPORT
a. Compeer - $40K (position) ($60 — 65K for program)
b. Family Services Agency
C. MHCAN
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