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Category Score

New Ideas & Info 44
e Save programs
e Address flat funding
e Add crisis services to reduce hospital
e 93% of support from providers and
consumers

Mental Health Services 34
Restore & expand services including crisis

o Develop wellness center

e Increase consumer involvement in services

e Support from all stakeholder w/68% from
providers and consumers

Employment Services 34

e Supported employment & stipend positions

e Cabirillo College connection

o Employment Specialists & So. Co. expansion

e Support from all stakeholder w/providers &
consumers primary @74%

Older Adults 30
¢ Reinstate older adult multi-disciplinary team
e Primary support from providers @70%

Housing & Supports 27
e Save Opal & T-House

e Develop housing supports

e Expand rent plus programs

e Support from all with primary of 56% from
providers

Dual Diagnosis 22

e Preserve Pioneer

Move & expand Paloma

Beds in A&D tx as step down or hosp alternative
Comprehensive staff training program

82% of support from providers

South County 21
e Mariposa multipurpose wellness center

e Increases MH crisis service including crisis
e 81% support from providers
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Criminal Justice 15 6%

Add MH/Probation officer

Increase jail discharge & CIT

Add MH staff @ Roundtree

Develop MH court

Support from providers, law enforcement & families

Homeless 14 6%

Expand current AB2034

Pilot test wellness center

Expand peer support for outreach & engagement
Support evenly spread among providers,
consumers, & stakeholders

Transition Age 4 2%

1-stop shopping
Support evenly split between providers, family,
consumers & other stakeholders

TOTAL STAKEHOLDER INPUT 245

Consumers 42 17%
Family Members 26 11%
Providers 146 59%
Other Stakeholders 31 13%

245 100%



KEY COMMITTEE RECOMMENDATIONS

MENTAL HEALTH SERVICES

1.

2.
3.
4

Increase service delivery staff creating multi-disciplinary, integrated service items with health,
substance abuse & housing specialists.

Increase consumer involvement in MH

Expand crisis

Create wellness center

HOUSING & SUPPORTS

SR WN -~

Test effectiveness of Opal & T-House

Expand housing supports

Additional housing units based on consumer need
Paloma to Wheelock

Convert Willowbrook beds to older adults

County housing coordinator

EMPLOYMENT

aglrowonN=

Supported employment & stipend positions
Cabrillo College connection

Expand So. Co. services & supports
Employment specialists

Business manager job developer

OLDER ADULTS

1.

2.
3.

Create Older Adult Multi-disciplinary Mobile Team, w/ psychiatrist, coordinators, nurse, &
supervisor

Add B & C beds @ Willowbrook

Add peer supports & MH @ primary care and senior centers

TRANSITION AGE

1.

2.
3.

One-stop service ---multi-disciplinary integrated services team (employment, substance
abuse, health specialist)

Small apartment building w 8-10 units and on-site manager

Peer counselors

DUAL DIAGNOSIS

1.

ok wh

Integrated Treatment Teams - comprehensive staff training programs with financial incentives
for certifications

Preserve & restore Pioneer & River St.

Move & expand Paloma

Add A&D beds as step down or alternative to hospital

Add dual dx beds with support (Stanford)

Consumer run transportation



HOMELESS

Expand 2034 housing & employment supports
Pilot Wellness

Maintain Opal & T-House

Increase employment

Expand peer support

Expand nurses onto other teams

oubhwnN-~

CRIMINAL JUSTICE

Expand jail discharge planner

Expand jail CIT, add MH to Roundtree
Create mental health court

Add MH Probation officer for CSS Team

PN~

SOUTH COUNTY

1. Create multi-service wellness center
2. Expand staff for integrated service team including crisis capacity & peer support
3. Expand employment



