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Adapt to a New 
Normal

Elevate 
Readiness

SANTA CRUZ COUNTY

Stop the Spread

Vaccinate



• Social distancing measures
• Expand public health testing, case investigation, contact 

tracing, isolation & quarantine support capacities
• Expand healthcare bed capacity and personal preparedness 

equipment availability

Slow the Spread



• Modify shelter in place measures for businesses, schools, 
childcare facilities and community based on data

• Maintain and monitor testing, contact tracing and isolation 
and quarantine capacities 

• Maintain and monitor public health and healthcare 
capacities

Adapt to 
New Normal



• Develop a vaccination plan to coordinate equitable, risk-
based distribution  

• Increase capacity for mass dispensing  
• Implement agreements with private and public partners to 

be dispensing sites 
• Ensure ability to develop and administer therapeutics to 

meet the demand

Vaccines and 
Therapeutics



• Elevate readiness for next public health emergency
• Strengthen Public Health infrastructure and workforce 
• Evaluate and improve Public Health information systems 

Elevate Public 
Health Readiness 



Data Driven Criteria to Modifying
Shelter-in-Place Orders

EPIDEMIOLOGY 
AND 

SURVEILLANCE

HEALTH CARE PUBLIC 
HEALTH 



California’s Resilience 
Roadmap



California in 
Early Stage 2



California’s 6 
Indicators for 

Modifying 
Stay-At-Home 

Orders

• Monitor and protect through testing, 
contact tracing, isolating, and supporting 
those who are positive or exposed;

• Prevent infection in people who are at risk 
for more severe COVID-19;

• Hospital and health systems prepared to 
handle surges;

• Therapeutics developed to meet the 
demand;

• Businesses, schools, and childcare facilities 
are able to support physical distancing; and

• The ability to determine when to reinstitute 
certain measures, such as the stay-at-home 
orders, if necessary.



Local Health Jurisdiction Variance and Attestation

Once a county has met certain criteria, they can increase 
the pace at which they advance through Stage 2

Counties must submit a plan for how they anticipate 
moving through Stage 2 and clearly indicate how their 
plans differ from the State’s Order 

Once the local variance criteria are met and plan 
developed, the Santa Cruz County Health Officer is open 
to submitting attestation to the State



To accelerate through Stage 2 of California’s Resilience 
Roadmap, a county must attest to and document the 

following readiness criteria. 

Variance Criteria:
Santa Cruz County Status 







SAVE Lives Santa Cruz County



TESTING
• State OptumServe site
• UCSC Genomics Lab
• Testing supply distribution
• UCSF Chan Zuckerberg Biohub
TRACING
• State contact tracing platform
• Accenture/Salesforce/Amazon
• Beta tested at UCSF and UCLA
• Training: SCC in first cohort
• Pilot site status in consideration

SAVE Lives Santa Cruz 
County Current Priority:
Testing and Tracing



• Special Considerations
• Agriculture, manufacturing
• Technology, telework

• Community Engagement
• Cities
• Stakeholders
• Community forums
• Reflective of diversity

• Regional Considerations 
• Case rates
• Variance coordination
• Travel

SAVE Lives 
Santa Cruz County:
Next Steps on the 
CA Roadmap
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